Redgranite Public Library Board Meeting Agenda 
Thursday, February 19th 2026 – 6:30 PM 
1. Call to Order 
2. Roll Call 
3. Approval of Agenda 
4. Approval of Minutes – January 15, 2026
5. Approval of 2025 Redgranite Annual report
6. Approval of Vouchers –14-25
7. Financial Report to Date 
a. Friends 
b. Desk 
c. Programming and fundraising 
d. Ledger/bank statements report
8. 2026 Budget cut- Update and discussion and possible action
9. Correspondence 
a. Donations - from Pat and Diane Flannigan
b. Upcoming meetings
10. Building Report 
a. Action item- Sign Improvement Project Budget Request
b. building assessment report to date 
c. storage 
11. Director’s Notes 
a. Attend the AL WALS meeting on February 24th -request closure of the library for staff training. 
b. County library funding workshops/meetings
c. Catalog of things up in the middle of March
d. Website ADA compliant 
e. File saving structure changes -Director accepted Terry Stage’s Resignation
12. Library Policy
a. Donation policies samples for discussion
13. Next Regular Meeting – March 19, 2026, at 6:00 PM 
14. Items for Next Meeting’s Agenda 
15. Move to Adjourn 

