12-Year Timeline for Redgranite and Surrounding
Townships' New Community Civic Center, Library, and
Local Historical Museum

Year 1: Vision and Community Awareness

Launch a community awareness campaign introducing the vision for the new civic center, library,
and museum in Redgranite and the surrounding townships.
Conduct surveys, town halls, and focus groups to gather input on modern community needs and

cultural priorities.
Assess current building conditions and identify immediate maintenance priorities.
Form a steering committee with representatives from local organizations, residents, and city

officials.

Year 1 (Continued): Identifying Potential Sites

Identify Local Properties and Village-Owned Lands: Conduct a comprehensive survey to identify
available local properties and village-owned lands in Redgranite and surrounding townships that
could serve as potential sites for the new civic center, library, and museum. Consider accessibility,
size, zoning regulations, and proximity to public transportation.

Estimate Costs for Potential Sites: Analyze the cost implications for each identified property,
including purchase price, demolition (if necessary), site preparation, and any potential legal or
zoning challenges. Include both immediate costs and long-term financial impacts.

Community Feedback on Site Selection: Organize community meetings and workshops to gather
input on the preferred locations. Ensure transparency by presenting the pros and cons of each site,
alongside estimated costs and benefits.

Consult with Experts: Engage with urban planners, architects, and financial advisors to assess the
feasibility and cost-effectiveness of each potential site. Their expertise will help in evaluating the
best options for the project’s needs and budget constraints.

Compile a Detailed Report: Summarize the findings from the site identification and cost estimation
process. Include community feedback, expert analyses, and recommendations for moving forward
with site selection. This report will be a crucial tool for decision-making and securing funding.

Year 2: Research and Feasibility

e Complete feasibility studies, including site analysis, cost projections, and environmental

assessments.

e Continue community engagement to refine design priorities for each facility component.
e Begin addressing critical upkeep issues.



Year 2 (Continued): Feasibility and Research of Selected Sites or Currently Owned
Village Property

Site-Specific Feasibility Studies: Conduct tailored feasibility studies for each selected site or
currently owned village property in Redgranite and surrounding townships. These studies should
assess geological conditions, environmental impact, and infrastructure needs, ensuring that each
site can accommodate the planned construction without unforeseen obstacles.

Historical and Cultural Assessments: Evaluate each location for any historical or cultural significance
that might affect development plans. Engage with local historians and cultural experts to understand
any restrictions or opportunities for integrating local heritage into the project design.

Infrastructure and Utility Analysis: Analyze the existing infrastructure and utility services at each site.
This includes assessing the capacity and condition of water, sewage, electricity, and internet
services to ensure they can support the new facilities. Identify any necessary upgrades or
extensions.

Traffic and Accessibility Studies: Conduct traffic studies to evaluate the impact of increased visitor
numbers on local transportation networks. Ensure accessibility for pedestrians, cyclists, and public
transport users. Propose solutions for any identified traffic congestion or accessibility challenges.
Environmental Impact Reports: Complete detailed environmental impact reports for each site. These
should address any potential ecological disruptions and propose mitigation strategies. Work with
environmental consultants to ensure compliance with all relevant regulations and sustainability
goals.

Community Engagement and Feedback Loop: Maintain ongoing dialogue with the community
throughout the research and feasibility phase. Host workshops and information sessions to share
findings and gather input. Ensure transparency and incorporate community feedback into site
development plans.

Comprehensive Site Evaluation Report: Compile a comprehensive report detailing the findings from
all feasibility and research activities. This document should include site-specific SWOT analyses,
community feedback, expert recommendations, and proposed next steps. Use this report to guide
decision-making and communicate progress to stakeholders.

Identify potential funding sources and partnerships to maintain usability of existing facilities.

Year 3. Concept Development

Develop concept designs integrating the civic center, library, and museum functions.
Host public exhibitions and feedback sessions on proposed designs.

Begin preliminary budgeting and cost estimation.

Continue routine maintenance and minor upgrades to current buildings.

Year 3 (Continued): Concept Development - Repurposing Existing Buildings

Assess Current Building Conditions: Conduct a thorough evaluation of the existing library and civic
center buildings in Redgranite and surrounding townships to determine their structural integrity,
available space, and current utility.



Engage Community and Stakeholders: Organize workshops and focus groups with local
businesses, residents, and community leaders to gather ideas and priorities for repurposing the
buildings.

Explore Potential Uses: Consider transforming spaces into co-working hubs, maker spaces, or
startup incubators to support local entrepreneurs and small businesses.

Feasibility and Economic Impact Studies: Conduct feasibility studies to analyze the cost
implications, potential revenue generation, and economic impact of proposed uses.

Develop a Repurposing Plan: Draft a detailed plan outlining proposed uses, required renovations,
estimated costs, and potential funding sources.

Community Feedback and Finalization: Present the repurposing plan to the community through
public exhibitions and feedback sessions to ensure alignment with local needs and desires.

Year 3 (Continued): Concept Development - Repurposing Existing
Buildings

o After exploring the concept development for the new civic center, library, and museum, attention
should be directed towards the potential repurposing of the existing library and civic center
buildings to support local business and village needs.

o 3.1 Assess Current Building Conditions
= Conduct a thorough evaluation of the existing library and civic center buildings to determine

their structural integrity, available space, and current utility.
= |dentify any historical or architectural significance that might influence redevelopment.

o 3.2 Engage Community and Stakeholders

= Organize workshops and focus groups with local businesses, residents, and community
leaders to gather ideas and priorities for repurposing the buildings.

= Conduct surveys to understand the types of services or facilities the community feels are
missing and could be accommodated in these spaces.

o 3.3 Explore Potential Uses
= Consider transforming spaces into co-working hubs, maker spaces, or startup incubators to

support local entrepreneurs and small businesses.

o 3.4 Feasibility and Economic Impact Studies
= Conduct feasibility studies to analyze the cost implications, potential revenue generation, and
economic impact of proposed uses.
= Work with local economic development authorities to explore funding opportunities and
incentives for adaptive reuse projects.
o 3.5 Develop a Repurposing Plan

» Draft a detailed plan outlining proposed uses, required renovations, estimated costs, and
potential funding sources.

= |nclude a timeline for repurposing, aligning with the development of the new civic center,
library, and museum complex.
o 3.6 Community Feedback and Finalization
= Present the repurposing plan to the community through public exhibitions and feedback
sessions to ensure alignment with local needs and desires.



= |ncorporate community feedback into the final repurposing strategy to ensure broad support
and buy-in.
o By repurposing existing buildings thoughtfully, the village can enhance its economic vitality,
support local business development, and meet evolving community needs.

Year 4: Funding and Partnerships

Finalize funding strategy, including grants, sponsorships, and fundraising campaigns.
Strengthen partnerships with local businesses, nonprofits, and cultural organizations.
Launch a second wave of community awareness to maintain engagement.
Implement energy efficiency and accessibility improvements in existing facilities.

Year 4: Funding and Partnerships

e 4.1 Finalize Funding Strategy

e Secure financial resources through a strategic blend of grants, sponsorships, and fundraising
campaigns. Highlight the potential cost savings and increased efficiency of a multi-use facility,
which combines the civic center, library, and museum functions. Emphasize how this integration
minimizes duplication of resources and costs, thereby appealing to grant providers focused on
sustainable and innovative community development.

e 4.2 Strengthen Partnerships

e Build robust partnerships with local businesses, nonprofits, and cultural organizations. Position the
multi-use facility as a hub of collaboration that leverages shared resources and strengthens
community ties. This cooperative approach not only maximizes the impact of each partner’s
contribution but also enhances the facility's appeal as a beneficial investment for potential
stakeholders.

e 4.3 Launch a Second Wave of Community Awareness

e Initiate another community awareness campaign to sustain engagement and enthusiasm for the
project. Highlight the multi-use facility's ability to serve diverse community needs efficiently,
showcasing how combining resources under one roof reduces operational redundancies and fosters
a richer cultural experience for all residents.

e 4.4 Implement Energy Efficiency and Accessibility Improvements

e Continue with energy efficiency and accessibility upgrades to existing facilities, underscoring the
project's commitment to sustainability and inclusivity. This aspect is attractive to grantors
interested in supporting eco-friendly and accessible community spaces, further bolstering the
facility's grant-writing potential.

Year 5: Design Finalization

e Finalize architectural and engineering designs for all three components.
e Obtain necessary permits and approvals from local authorities.
e Conduct community review sessions for transparency and feedback.



e Continue upkeep and safety improvements in current facilities.

Year 5: Design Finalization (Continued)

e 5.1 Design of Self-Sustainable Energy Systems
¢ Integrate Renewable Energy Sources:
= |ncorporate solar panels and wind turbines into the architectural design to harness natural
energy efficiently. Position these elements strategically to maximize exposure and energy
generation.
= Explore the use of geothermal technology for heating and cooling systems to reduce reliance
on traditional energy sources.
e Energy Storage and Management:
= Implement advanced battery storage systems to retain surplus energy generated, ensuring a
consistent power supply even during low-production periods.
= Utilize smart energy management systems to monitor and optimize energy usage, promoting
efficiency and minimizing waste.
e Sustainable Building Materials:
= Use eco-friendly and locally sourced materials in construction to reduce the environmental
footprint. Consider materials that provide natural insulation, reducing the need for artificial
heating and cooling.

e 5.2 Outdoor Theater and Park Garden Space
e Design of Outdoor Theater:
= Create a versatile, open-air theater space that accommodates a variety of performances and
community events. Design seating and stage areas to blend with the natural landscape,
enhancing aesthetic appeal.
= |ntegrate sound and lighting systems powered by renewable energy sources, ensuring
sustainability and reducing operational costs.
e Park Garden Space:
= Develop a community garden with native plants and vegetable plots, encouraging local
biodiversity and providing educational opportunities in sustainable gardening practices.
= Include walking paths, seating areas, and shaded zones to promote relaxation and
community gatherings. Use permeable materials for pathways to enhance water drainage
and reduce runoff.
e Water Management and Irrigation:
= |nstall rainwater harvesting systems to collect and store water for irrigation, minimizing
reliance on municipal water supplies.
= Design a drip irrigation system for efficient water usage, ensuring that the garden space
remains lush and sustainable throughout the year.
e By integrating self-sustainable energy systems and thoughtfully designed outdoor spaces, the new
community complex will set a benchmark for environmentally conscious development, enhancing
the local environment while serving diverse community needs.

Year 6: Pre-Construction Planning



Select contractors and finalize construction contracts.

Prepare the site for construction, including environmental and safety checks.
Maintain communication with the community through newsletters.

Ensure continuity of services in existing buildings.

Year 6. Pre-Construction Planning

6.1 Contractor Selection and Contract Finalization
»  Select experienced contractors through a competitive bidding process to ensure quality and
cost-effectiveness.
= Negotiate and finalize construction contracts, ensuring all legal and financial aspects are
clearly defined and agreed upon.
6.2 Site Preparation
= Prepare the site for construction by conducting thorough environmental and safety checks.
This includes solil testing, site clearance, and ensuring compliance with all safety regulations.
= Implement temporary infrastructure as needed to facilitate construction activities, such as
access roads and utilities.
6.3 Community Communication
= Maintain open lines of communication with the community through newsletters, social media,
and public meetings. Provide updates on construction timelines, potential disruptions, and
progress milestones.
= Establish a feedback mechanism to address community concerns and suggestions during the
pre-construction phase.
6.4 Service Continuity in Existing Buildings
= Ensure continuity of services in existing buildings by implementing temporary measures to
maintain operations. This may include the use of portable facilities or offsite locations for
critical services.
= Develop transition plans to minimize service disruption once construction is underway,
keeping community needs at the forefront.
By focusing on detailed planning and community engagement, Year 6 will lay a strong foundation for
a successful start to the construction phase, ensuring the community is informed and involved
throughout the process. Letters and social media.
Ensure continuity of services in existing buildings.

Year 7—-8: Construction Phase |

Begin construction of the new civic center, library, and museum complex.
Provide regular progress updates to the community.

Organize volunteer and educational opportunities related to the project.
Continue minimal upkeep of existing facilities until transition plans are finalized.

Year 9: Construction Phase Il and Interior Development

Complete major construction and begin interior setup.
Install technology, furnishings, and sustainable systems.



e Develop new programs and services aligned with modern community and cultural needs.
e Plan grand opening events and community tours.

Year 10: Transition and Training

e Transition operations from old facilities to the new complex.

e Train staff and volunteers on new systems, technology, and programs.
e Evaluate options for repurposing or decommissioning old buildings.

e Conduct final inspections and safety certifications.

Year 11: Launch and Evaluation

e Officially open the new community civic center, library, and local historical museum in Redgranite
and surrounding townships.

e Conduct post-opening surveys to assess satisfaction and identify improvement areas.

e Begin long-term maintenance and sustainability planning.

e Celebrate community contributions and partnerships.

Year 12: Growth and Long-Term Sustainability

e Review the first full year of operations and adjust programs based on feedback.

e Establish a comprehensive maintenance and funding plan for the complex.

e Continue community engagement to ensure evolving needs are met.

e Document lessons learned and share outcomes with stakeholders for future planning.



