Redgranite Public Library Board Meeting Agenda 
Thursday, January 15, 2026 – 6:00 PM 
1. Call to Order 
2. Roll Call 
3. Approval of Agenda 
4. Approval of Minutes – December 4, 2025 
5. Approval of Vouchers –for 2025 and vouchers for January 2026
6. Financial Report to Date 
a. Friends 
b. Desk 
c. Report on funds and budget line items: final tally for 2025 
d. Programming and fundraising 
e. Ledger/bank statements report
f. Budget cuts from Redgranite Village and discussion on public response/action
7. Correspondence 
a. Donations -1k from book sale/library patron who likes westerns
b. Waushara County-Victim report follow-up letter.
c. WALS member agreement documentation 
8. Building Report 
a. building assessment report to date 
b. storage 
c. signs 
d. Fax/Printer.  Took an old 10-year-old printer used to fax and used it for public use in the private telehealth room or private meeting room. This printer was used for faxing and was limited to 1-sided faxing and scanning.  Very staff time-intensive.  Changing the fax this month has allowed faster desk service, and 2-sided pages can now be sent.
i. Place a 5.00 cap on fax charges. 
9. Director’s Notes 
a. Attend the Annual Winnefox meeting on January 27th -request closure of library for staff training. (common to be closed 1-2 days per year for training)
b. Prepare the annual Library report for completion by the board meeting in February. 
c. 2026 holiday hours and calendar for material due dates 
d. 2026-2027 programming schedule 
e. Certification points earned in 2025 for Director compliance.
f. Friends of the library dinner for all library staff/village staff/board members, village and library/market vendors, library program presenters, and library supporters.  Improvements for 2026 appreciation dinner.
10. Staff Changes 
a. Motion to move James Riley to the Clerk position and pay increase to $11.00 per hour. Covering during holidays, some Saturday shifts, and school breaks. 
b. Motion to increase Terry Stage’s Page hourly wage to $10.15 per hour after 90 days (4) hours average per week. No circulation training currently at the page level 
c. Motion to hire Emme Bialek as Page at $10.00 per hour (4)hours average per week -No circulation training at page level.
d. Filed paperwork for Substitute librarian in Winnefox, used for desk coverage for emergencies or planned meetings. 12.00 per hour and a fully trained clerk to cover the desk and circulation items.  
11. Library Policy/Form on Challenged Items in Collection.  
a. Motion to approve Challenge form. 
b. February meeting to approve emergency closings, disaster procedures for the library, active shooter, and disruptive behavior procedures/policies 
c. Motion to cap fax charges to $5.00 per total page being faxed. Example 20 pages, current charge for desk is 1.00 per page.
12. Old Business 
a. Ordered candy bars and motion in new shipment to raise price to either 1.75 or 2.00 per bar. 
b. Motion to approve new printer (same model for repairs/toner savings).  The last printer purchase was 4 years ago, and we could use the current one as a backup. 
13. Next Regular Meeting – February 19, 2026, at 6:00 PM 
14. Items for Next Meeting’s Agenda 
15. Move to Adjourn 
