REDGRANITE LIBRARY BOARD AND EXECUTIVE MEETING Minutes                           Thursday, October 9th, 2025, 6:00 pm
1. Call to Order: Linda called meeting to Order at 6pm.
2. Roll Call: Matt H, John K, Tammy H, Sandy A, Linda T, Maureen P, -Jenna W-Absent
3. Approval of Agenda: Motion by sandy Seconded by Matt, no debate motion passed.

4. Closed Session: The Board will convene in closed session pursuant to Section 19.85(1)(c) of the Wisconsin Statutes. Discussion regarding staff employment, promotion, compensation, or performance evaluation.
Motion by: [Maureen] Second: [John] Roll call vote: [List of names/matt, John, Tammy, sandy, Maureen,Jenna Absent]
5. (If applicable, after closed session) Reconvene in Open Session Motion by Matt, seconded by John, Motion passed unanimously
6. (If applicable, after closed session) Action on Items Discussed in Closed Session: Motion by Linda, Seconded by Maureen evaluation of Jeannie McBeth-budget 3% cost of living increase to staff and written review presented. No debate motion carried.
7. 2026 Budget workshop/review/discuss/motion for approval: Motion by Sandy seconded by Linda to look at additional cost savings in budget (PO box and newspaper subscription) all else passed
8. Next Regular meeting date: Thursday Nov 20th, 6 pm
9. Move to Adjourn. Motion by sandy, seconded by Linda, no debate, meeting adjourned 7:45pm


