REDGRANITE LIBRARY BOARD AND EXECUTIVE MEETING Minutes
                           Thursday, Oct 16th, 2025, 6:00 pm
1. Call to Order:  Called to order by Linda at 6pm
2. Roll Call: Matt H, John K, Maureen P, Sandy A,, Linda T, Jeannie M, Jenna W-absent. Tammy H-absent-excused-

3. Approval of Agenda: Motion by Matt, seconded by Sandy, no debate motion passed

4. Approval of Minutes of the Sept 25th, 2025 minutes: Motion by Maureen seconded by Sandy, no debate motion passed.

5. Approval of Vouchers 113 to ___121_____ for 2025 (except 114 for gravel)  Motion by matt seconded by Linda, no debate, Motion carried

 6. Financial report to date 
      Ledger report and information/ general discussion on ledger/expenses.
7. Discuss the betterment fund in CD and the current Library bank statements: general discussion on market and CD funds.
8. Correspondence
            Donations:
            Survey results: 
            Survey letters/library letter/friends’ letter/civic center membership mailings
            
 9. Building report:
 Staff schedule changes:
New hires and volunteers:
Building maintenance, inspections, inventory, and replacement checklist
Director's report: 
 2026 2027 programming, Website, and social media results. 
               
10.  2026 Budget workshop/review/discuss/adjustments to approve and submit to village President.          
Friends of the library report: Discussion on possible changes and reductions in budget-All budget items approved Motion by Linda seconded by Sandy to approve budget with exception of cuts as discussed: mailbox/argus donation. No debate motion carried/ table argus and PO box until next meeting.  Proper printing costs will be studied in 2026.
         
   Programming and community market dates. Wording on request for closing of the lot rather than use. information 2026 programs: Discussion on Green lake death in parking lot and need to change wording on 2026 market requests.
            
 11.   Library policy discussion/approval-Focus on Requests for Reconsideration and book challenge policy/procedure: Tabled for next meeting

 Review the 2007 version of the library policies and the current 2025 policy in progress. Update the Requests for consideration and book challenge policy. Linda and John will assist on policy updates to present to the board for consideration.

12.  Old business
Trustee Training 
 Equipment needs/planning—printer drum.  
Building grants.
13. Next regular library meeting date11-20-25 Thursday, 6 pm
items for next meeting: 
Move to Adjourn.

