Library Board and Director Goals 2026–2027 
1. Funding and Financial Sustainability 
· Secure diversified funding sources through grants, sponsorships, and community partnerships. 
· Develop a sustainable annual fundraising campaign to support library programs and technology upgrades. 
· Advocate for increased municipal and state funding to maintain and expand library services. 
· Establish a donor recognition program to encourage ongoing community investment. 
2. Programs and Community Engagement 
· Expand educational, cultural, and recreational programming for all age groups. 
· Introduce new workshops focused on digital literacy, creative arts, and workforce development. 
· Partner with local schools, nonprofits, and businesses to co-host community events. 
· Launch outreach initiatives to reach underserved populations and increase library accessibility. 
3. Volunteer Development 
· Strengthen the volunteer program by recruiting, training, and recognizing volunteers. 
· Create specialized volunteer roles to support programming, technology assistance, and outreach. 
· Implement a volunteer appreciation and retention plan to maintain engagement and satisfaction. 
4. Strategic Plan Completion 
· Finalize and implement the 2026–2027 (5-year) (10-year) (20-year) (35-year) strategic plan with measurable goals and timelines. 
· Conduct quarterly progress reviews to ensure alignment with mission and community needs. 
· Engage staff, board members, and community stakeholders in evaluating outcomes and adjusting strategies. 
5. Community Partnerships 
· Build and maintain strong partnerships with local organizations, schools, and cultural institutions. 
· Collaborate with civic groups and local governments to align library initiatives with community priorities. 
· Develop joint programs that promote literacy, lifelong learning, and cultural enrichment. 
6. Technology and Innovation 
· Embrace emerging technologies to enhance library services and member experiences. 
· Provide training sessions for community members on digital tools, online safety, and new technologies. 
· Upgrade library systems and infrastructure to improve efficiency and accessibility. 
· Explore virtual and hybrid programming options to reach broader audiences. 
7. Marketing and Visibility 
· Increase market visibility through targeted marketing campaigns and social media engagement. 
· Strengthen relationships with local media to highlight library achievements and events. 
· Develop branded materials and consistent messaging to reinforce the library’s identity. 
· Expand vendor partnerships to enhance library offerings and community presence. 
8. Library Usage and Circulation Growth 
· Implement strategies to increase foot traffic and circulation, including themed displays and reading challenges. 
· Enhance the user experience through improved signage, layout, and customer service. 
· Promote the library’s “Catalog of Things” to attract new users and diversify circulation. 
· Track and analyze usage data to inform future programming and collection development. 
9. Catalog of Things 
· Complete cataloging and circulation setup for the “Catalog of Things,” including tools, technology, and recreational items. 
· Promote the collection through community events and digital platforms. 
· Evaluate usage trends to expand offerings based on community interest. 
10. Museum and Local Experience Pass Program 
· Secure funding for museum, park, zoo, and theater passes available for community checkout. 
· Partner with local cultural institutions to negotiate discounted or sponsored access. 
· Promote the program as a cost-saving initiative that supports cultural engagement and family enrichment. 
· Track participation and feedback to measure community impact and program success. 
11. Evaluation and Continuous Improvement 
· Establish performance metrics for all goals and regularly assess progress. 
· Gather community feedback through surveys and focus groups to guide future initiatives. 
· Foster a culture of innovation, collaboration, and continuous learning among staff and volunteers. 

· 12. Policy and Procedure Updates**  
· • Review and update all library policies and procedures to ensure they reflect current community needs, legal requirements, and best practices in library management.  
· • Engage staff, board members, and community stakeholders in the revision process to incorporate diverse perspectives and feedback.  
· • Develop a schedule for regular policy reviews to maintain relevance and effectiveness.  
· • Provide training for staff and volunteers on updated policies and procedures to ensure consistent implementation and compliance.  
· • Communicate changes clearly to the community through newsletters, website updates, and public meetings to promote transparency and awareness.  
· 
· This addition will support the library's commitment to providing a responsive and adaptive environment for its users.
· 13. Current Costs of Libraries and Budget Management
· In light of the rising operational costs associated with libraries, it is essential to remain vigilant in monitoring our budget. Emphasizing fiscal responsibility, we will regularly assess our expenditures to ensure we are staying within our budgetary limits. 
· Creative Cost-Cutting Measures**  
· To maintain financial health while continuing to provide essential services, we will explore innovative ways to reduce costs. This could include:  
· - Collaborating with local organizations to share resources and facilities.  
· - Implementing digital services to minimize physical inventory and associated costs.  
· - Encouraging volunteer support for community programs and events.  
· - Seeking grants and funding opportunities that align with our mission to enhance service delivery.
· Community Impact of Libraries**  
· Libraries play a pivotal role in strengthening local communities. By providing access to information, resources, and technology, libraries empower individuals and foster lifelong learning. They serve as community hubs, offering safe spaces for gathering, cultural enrichment, and educational programs. Moreover, libraries enhance local economies by supporting job seekers and entrepreneurs through various services. By focusing on efficiency and cost management, we can continue to elevate our impact and ensure that we remain a vital resource for the community.

Outcome: A thriving, inclusive, and forward-thinking library that strengthens community connections, embraces innovation, and enhances quality of life for all residents. 
