REDGRANITE LIBRARY BOARD AND EXECUTIVE MEETING Minutes                           Thursday, June 19th, 2025, 6:00 pm
1. Call to Order: 6:01 by Linda T
2. Roll Call: Absent, Sandy A excused, Mary W excused guests: Laurie H. Jenna W arrived at 6:27pm
3. Approval of Agenda: Motion by Kristine seconded by Maureen, no debate, Motion passed.
4. Approval of Minutes of the May 22nd, 2025 meeting:Motion by Kristne seconded by Matt, no debate, motion carried
5. Approval of Vouchers 61-78 for 2025:Motion by Maureen seconded by Kristine, no debate, motion carried
 6. Financial report to date. Work on Ledgers and vouchers.  Library book orders and utility bills year to date. : discussed utility bills such as electric and gas.  Pay larger amount of approved budget and spend less staff time on induvial bills.  Individual monthly usage still tracked. Discussed option of getting average bills from Alliant.  Will track down individual bill and get copies so they can be discussed and approved by library board. Discussion of investing more funds to a CD account for the July library board meeting.
 7. Correspondence
            Donations: 5,000 from our donor. 400 from Mt Morris Town. We are getting donations for the service of converting VHS to DVD’s.
            Survey results:    More to come we are delayed due to parking lot and traffic to library May-June
            Trustee Training in August- Free online or in person. Will send out links for trustees to sign up for training in august.
            court date regarding incident from March:Will turn in form Friday after Board members discuss and have input on victim opportunity to speak on 23rd.
            Thank you notes: Kristine would like to have a few presigned so all board members signatures are on the thank you notes.
            Facebook pages and groups:Quarry page is just a page.  Library can delete another person can make a page and use.  Any pages are also linked to my personal account. Current page doesn’t stop anyone at all from posting and using it. We can delete if that is what everyone wants.
            Event flyers  :      Kristine would like a better process so there is no grammar errors on our flyers and out on social media.
  8. Building report, staff schedule changes, Director report, 2026 programming, Website, and social media results. Security camera inside and outside building information. Financials on ledger from account and need of bills. Building insurance. Building capacity limit re-evaulation.
Director report submitted. Website is working nicely. Security cameras were discussed and how it would be used in the building and who has access.  Discussion led to further research on the law as well as costs and our current camera options versus the quote and options presented by Matt from the Village. Matt stated we had no choice cameras were going to be installed inside the library and if we don’t pay the costs the village will.  Access to video was discussed.  The discussion resulted in more research to be done by board members and for it to be an action item for the July 17th board meeting.
John with get an appointment for a building capacity evaluation regrading the new layout design and improved shelving.
          Friends of the library report:Meeting is next Wednesday the 25th of June.
            programming and community market dates/information: handicap spots were discussed.  Research is being done on parking lot and market and what is legal
             Building grant: Carpet cleaning quotes, fixtures for bathrooms
  9.   Library policy discussion/approval:Tabled, trustees provided with the documents will look at and present comments 7-17-25 meeting
           Look at library procedures open/close/daily operations:
           Look at 2007 version of library policies and updated 2025 policy in progress: Tabled, trustees provided with the documents will look at and present comments 7-17-25 meeting
  10.  Old business
            Parking lot, Outdoor sign, storage unit by library, equipment needs/planning.:John with turn in what is needed for Storage shed in Ordinance committee.
 11.  2026 library Budget proposal: discuss Annual Fees and building needs for next 5 years.:Tabled for July
12.  Closed Session: The Board will convene in closed session pursuant to Section 19.85(1)(c) of the Wisconsin Statutes Discussion regarding staff employment, promotion, compensation, or performance evaluation.
Motion by: [Name] Second: [Name] Roll call vote: [List of names/votes]
13. (If applicable, after closed session) Reconvene in Open Session
14. (If applicable, after closed session) Action on Items Discussed in Closed Session. Board did not go into closed session.
15. Discussion of what department the library falls under in the village and what time those separate meetings are, so library board members may attend and comment. The library falls under municipal buildings
16.  Next regular library meeting date: 7-17-25 Thursday, 6 pm-no conflicts
17.    Move to Adjourn. Motion by Linda seconded by Kristine, no debate meeting adjourned 8:09pm


